
Investor and analyst briefing, 21 May 2014

SPAR NORD ACQUIRES CUSTOMER PORTFOLIO FROM FIH



DISCLAIMER
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The information contained in this presentation shall not constitute an offer to sell or the solicitation of an offer to buy securities of
Spar Nord Bank A/S, nor shall there be any sale of the securities referred to herein in any jurisdiction in which such offer, solicitation
or sale would be unlawful prior to registration, exemption from registration or qualification under the securities laws of any such
jurisdiction.

Investors must neither accept any offer for, nor acquire any securities of Spar Nord Bank A/S on the basis of information contained in
this presentation.

Certain statements made in this presentation are based on the beliefs of our management as well as assumptions made by and
information currently available to the management. Forward-looking statements (other than statements of historical fact) regarding
our future results of operations, financial condition, cash flows, business strategy, plans and future objectives can generally be
identified by terminology such as “targets”, “believes”, “expects”, “aims”, “intends”, “plans”, “seeks”, “will”, “may”, ”anticipates”,
“continues” or similar expressions.

A number of different factors may cause the actual performance to deviate significantly from the forward-looking statements in this
presentation, including but not limited to general economic developments, changes in the competitive environment, developments in
the financial markets, extraordinary events such as natural disasters or terrorist attacks and changes in legislation or case law.

We urge you to read our annual report available on www.sparnord.dk for a discussion of some of the factors that could affect our
future performance and the industry in which we operate.

Should one or more of these risks or uncertainties materialise or should any underlying assumptions prove to be incorrect, our actual
financial condition or operational results could materially differ from that described herein as anticipated, believed, estimated or
expected.

Spar Nord are not under any duty to update any of the forward-looking statements or to conform such statements to actual results,
except as may be required by law.



AN  ATTRACTIVE ACQUISTION 
– STRATEGICALLY AS WELL AS FINANCIALLY 

Strategic rationale

Financial rationale

 Strengthen position on the market for serving small and 
medium-sized businesses nationwide

 Boost business volume with well-diversified portfolio (in 
terms of geography and lines of business)

 Improved efficiency and earning power derived from 
serving a larger number of customers on the same 
production and support platform

 An attractive alternative to organic growth in the current 
low-growth market

 Strengthen Spar Nord’s cost efficiency (C/I) as marginal 
costs for servicing the new customers are limited

 Attractive risk/reward for Spar Nord’s shareholders secured 
trough extensive due diligence and careful cherry-picking 
of customers acquired

 Potential for increased business with the acquired 
customers by offering Spar Nord’s full product range
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CREDIT AND GUARANTEE FACILITIES OF DKK 4.0 BILLION

Offices acquired from FIH

 Approx. 900 commercial customers across Denmark

 Total credit and guarantee facilities of DKK 4.0 billion1

– Loans: DKK 2.4 billion

– Advances and guarantees: DKK 1.3 billion

– Market value of derivatives: DKK 0.3 billion

 Risk weighted assets of DKK 2.7 billion

 30 FIH employees are expected to join Spar Nord

 FIH branches in Aarhus and Fredericia and part of 
Copenhagen branch will be taken over

 Diversified customer portfolio with no customer having 
total credit and guarantee facilities above DKK 50m

 The transaction is subject to several conditions including 
approval by the Danish Financial Supervisory Authority 
and the Danish Competition and Consumer Authority

 Closing of the transaction is expected to be 1 July 2014

FIH offices acquired by Spar Nord

Aarhus

Fredericia

Customers by size of business

Customers by geography

6%7%7%
9%

12%

18%

Copenhagen Vejle Kolding Other

41%

HerningAarhus Odense

% of total business

30%30%

40%

DKK 20-45mDKK 0-5m

DKK 5-20m

% of total business

The acquired portfolio

1In addition, other related assets and liabilities are included in the transaction

(CPH)

page 4



39%

6%

12%12%
8%7%8%

5%3%
0% 0%

16%

24%

5%

0%

34%

16%

1%3%
0%

37%

7%

12%11%
8%9%8%

4%3%
0%

Retail 
customers

Other 
business areas

Trade and 
transport

Real estateAgriculture, 
hunting, 

forestry and 
fisheries

Industry, raw 
materials 

extraction and 
energy supply

Financing and 
insurance

Public 
authorities

Building and 
construction

Information and 
communication

EXTENSIVE DUE DILIGENCE CARRIED OUT – ONLY 
CUSTOMERS WITH GOOD CREDIT QUALITY TAKEN OVER

 73 % of total volume has been reviewed by Spar Nord in 
due diligence

 All loans above DKK 5m have been reviewed

 Approx. 10 % of loans below DKK 5m have been reviewed

Extensive due diligence of customer portfolio

 Diversified portfolio with no customer amounting for more 
than DKK 50m in total credit and guarantee facilities

 Primarily loans with first priority in collateral

 Credit and guarantee facilities with impairments and 
identified weak credit quality have not been included in the 
transaction

Solid customer portfolio with well performing loans

Loan and guarantees by industry in % of total loan and guarantees

FIH portfolio
Spar Nord (Q1 2014)

Spar Nord (after acquisition)

Note: Loan and guarantees for Spar Nord are excluding discontinuing activities 

• Increase in bank lending of 7% to DKK 35.4 billion

• The share of commercial loans and guarantees increases 
from 61% to 63% in percentage of total loans and 
guarantees
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POSITIVE IMPACT ON KEY FINANCIALS

Note: Earnings are before non-recurring costs in connection with the transaction 

 In the 2013 Annual Report, Spar Nord expected 
core earnings before impairment for 2014 to be 
around DKK 1,100m

 Upward revision of DKK 175m following the sale 
of Nets shares

Financial expectations before the acquisition

 Spar Nord anticipates that in 2014, the FIH 
portfolio will add about DKK 35m to Spar Nord’s 
core earnings before impairment

 As from 2015, the annual earnings before 
impairment are expected to be around DKK 70m 

 The portfolio taken over is assessed to have a risk 
level that is slightly lower than Spar Nord’s 
existing business customer portfolio (due to first 
priority collateral)

 Non-recurring costs in connection with the 
transaction are expected to amount to about DKK 
25m before tax, of which the majority is expected 
to be defrayed in 2014

Financial expectations after the acquisition

page 6

Cost/Income ratioReturn on equity

0,5%

2014 Pro-forma 
after 

acquistion

Full-year 
effect of 

acquisition

0,30

0,59

Spar Nord (2013) FIH portfolio 
(incremental)



STRONG CAPITAL POSITION – ALSO AFTER THE ACQUISITION

Total capital ratio after acquisition of FIH portfolio Total capital ratio after re-payment of hybrid core capital1

14,0% 13,2% Core Tier 1 ratio

Total capital ratio: >15 %

CET1 target: >12%

Q1 2014 pro-
forma

(after FIH)

18.3%

Q1 2014

19.4%

13,2% 13,2%

CET1 target: >12%

Core Tier 1 ratio

Total capital ratio: >15 %

Q1 2014 pro-
forma

(after FIH)

18.3%

Q1 2014 pro-forma 
(after FIH and re-

payment of hybrid core 
capital)

15.6%
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1State-funded hybrid core capital


